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Principles of Planning

• Understand Vulnerabilities and Assets

• Identify Key Players

• Start at the Core and Add Layers

• Create a framework

• Drill and Reflect
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IDENTIFY KEY PLAYERS
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NO NOTICE PLANS HAVE LAYERS!



Identification of the event:  Where may this come from?





MAKING SPACE: REORGANIZATION
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START AT THE CORE AND ADD LAYERS



CREATE A FRAMEWORK
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