
Letter from Directors 

In 2019, Denver Health furthered the development of the Center for 
Addiction Medicine (CAM) as a strategic growth initiative. The CAM’s 
staff established a robust structure to coordinate a broad range of 
addiction services, research and evaluation, education and promo-
tional efforts across the Denver Health system and the community.  
The CAM’s dedicated stakeholders took part in a multi-day strategic 
planning event providing the center with a clear vision for our future.  
The center welcomed its first staff member, Brooke Bender, MPH.  She 
quickly became a champion of the CAM’s four strategic goals – listed 
at right – working closely with stakeholders and Denver Health 
personnel. The CAM’s enthusiasm for the provision of compassionate 
care has seen the cooperation of Denver Health’s Human Resources 
Department and Denver Health Medical Plan, ensuring the “no wrong 
door” approach is made available to employees and their family 
members. We effectively modernized 42 CFR Part 2 (confidentiality 
requirements for substance use disorder patient records) in the 
electronic health records system, allowing access to substance 
treatment service notes for clinical purposes across the Denver 
Health system. Through publications, national and local presentations, 
and internal education, the CAM continued to address the burden 
of substance misuse in Denver. Along with the CAM’s broad range 
of addiction programs, medical resources, administrative support 
departments, external partners, and compassionate healthcare 
providers, the center worked to form a comprehensive hub and spoke 
treatment model across the Denver Health system. The CAM is filling 
gaps in treatment and treating substance misuse like any other 
chronic medical condition. 
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STRUCTURE OF CAM 

Overarching Goal:
Coordinate the essential health 
services for persons with substance 
use disorders. 

Vision:
To be a compassionate model for the  
prevention and treatment of 
substance misuse, to transform lives 
and to educate all.

Guiding Principles:
The Center for Addiction Medicine is 
committed to: 
•	 Dignity and equity
•	 Community collaboration
•	 Passionate professionals
•	 Innovative prevention, treatment, 

research, and education

Goal 1:
INCLUSIVE AND  
COMPASSIONATE CARE 

Ensure inclusive and 
compassionate care 
where all health care 
professionals treat 
patients with sub-
stance use disorders 
with respect and 
dignity, and improve 
patient outcomes.

Goal 2: 
FISCAL GROWTH AND  
FINANCIAL PARTNERSHIP

Enhance internal 
and external revenue 
streams to ensure 
quality services are 
accessible far into 
the future.

Goal 3: 
KNOWLEDGE  
MANAGEMENT

Enhance information 
systems to system-
atically improve 
processes, generate 
new knowledge and 
drive organizational 
outcomes.

Goal 4:
FULL CONTINUUM  
OF CARE 

Strengthen the  
continuum of care 
for people with  
substance use  
disorders throughout 
the Denver Health  
system and beyond. 
Ensure that patients 
receive the right level 
of care for their  
individual needs.

Annual Report

CAM 5 YEAR STRATEGIC GOALS

IMPLEMENTED GOVERNANCE & WORKGROUPS
Based on the four strategic goals, we’ve implemented a governance structure and  
workgroups to ensure the CAM is successful. Leaders and members have worked to create 
charters and metrics to measure success for each workgroup. 

Lisa J. Gawenus, MNM, CAC III, FACHE
Director Outpatient 
Behavioral Health Services,
Co-Director Center for  
Addiction Medicine

Judith C. Shlay, MD, MSPH
Associate Director  
Denver Public Health
Co-Director Center for  
Addiction Medicine

 
Governance Structure 

http://cm.denverhealth.org/sitecore/shell/Applications/Content%20Manager/-/media/d68b193df569462088a2273b1bd5ffe6.ashx?db=master&la=en&vs=1&ts=20200213t0017241029
https://www.denverhealth.org/-/media/files/pdf/cam1910%2006%20opiod%20hub%20and%20spoke%20h%20camversion
https://www.denverhealth.org/-/media/files/pdf/cam1910%2007%20governance%20structure


 

2019 Teaching Activities 
Education is integral to the success of each of the four strategic focus areas, and the Center for 
Addiction Medicine as a whole. Education goes beyond the blackboard. Not only are we teaching 
through traditional means, but we’re modeling care, influencing external entities, and shifting the 
organization’s focus. And by providing resources for quality treatment, we’re changing the paradigm 
from one in which addiction is perceived as hopeless, a moral weakness, the patient’s fault, to a disease 
in which there is effective, available treatment. Below is a non-exhaustive list of some of our traditional 
educational forums. This does not include the countless hours spent precepting and teaching at the 
bedside.   
Format 
(Lecture, 
Course, 
Online 
Training, 
etc.) 

Learners  
(Med students, Residents, 
Fellows, Nurses, Physicians, 
Advanced Practice Providers, 
Pharmacists) 

Topic/ Area of study # of 
Learners 

Hours 
within 
past year 

Journal Club Multidisciplinary – 
Pharmacy/Medical students, 
Pharmacy/Medical Residents, 
Addiction Medicine fellows, Staff 
Physicians, Advanced Practice 
Providers, Therapists,& 
Pharmacists 

Addiction relevant journal 
articles  

18+ 1 hour 
Monthly 

Lecture Medical Residents, Pharmacy 
Residents, Medical Students, 
Emergency Medicine Attendings 

Opioid and Alternatives to 
Opioids (ALTO) trends of 
use in the Emergency 
Department 
Denver Health Emergency 
Medicine Educational 
conference 

40+ 1 

Lecture Pharmacists, Pharmacy Students Combating the Opioid 
Epidemic: Innovative 
Strategies in the Emergency 
Department; California 
society of health-system 
pharmacists Annual 
meeting programming 

80+ 1 

Training/ 
in-service 

Family medicine residents Naloxone rescue kit 
training; University of 
Colorado family medicine 
residency Public Health 
elective 

4 0.5 

Lecture Emergency Medical Services 
Medical Directors/Fellows 

“Forget fentanyl, Bring on 
ALTO!” 
Colorado National 
Association of Emergency 
Medical Services Providers 
conference.  

100 0.5 

2019 CAM Teaching Activities

 

2019 Substance-Related Projects 
As part of Denver Health’s Center for Addiction Medicine (CAM), we are creating an inventory of Denver Health projects that are substance use related. We have 
queried Cayuse and QuIRC for projects that have either been funded or have been through our internal project review process and asked CAM champions to add 
anything missing from their respective departments. The following list includes 67 active projects, some of which started prior to the CAM being established.  
 
PROJECT TITLE LEAD 

PI/PROJECT 
LEAD 

AU/DEPT PROJECT BEGIN 
DATE/SUBMISSION 
DATE 

PROJECT 
END 
DATE 

PROJECT 
AMOUNT 

SPONSOR Cayuse/QuIRC 

Justice TRT 17-18 Audrey 
Vincent 

Behavioral 
Health 

9/1/2015 12/31/2019 $248,619.00 City & County 
of Denver 

Cayuse 

CHaRTS III Audrey 
Vincent 

Behavioral 
Health 

1/1/2017 12/31/2019 $699,992.00 City & County 
of Denver 

Cayuse 

Medication Assisted 
Therapy Induction and 
Linkage Program 

Bender, 
Brooke 

Behavioral 
Health 

7/3/2019 n/a n/a n/a QuIRC 

Season to Share Christian 
Thurstone 

Behavioral 
Health 

6/16/2017 4/8/2020 $80,000.00 Denver Health 
Foundation - 
DHF 

Cayuse 

STEP Gala Funds Christian 
Thurstone 

Behavioral 
Health 

1/1/2019 12/31/2021 $250,000.00 Denver Health 
Foundation - 
DHF 

Cayuse 

Improving Access to 
Opioid Medication 
Assisted 
Treatment_ColonSanchezD 

Colon 
Sanchez, 
Dayan MD 

Behavioral 
Health 

2/1/2019 n/a n/a n/a QuIRC 

Connecting pregnant 
women to opioid use 
disorder treatment in 
corrections 

Gaffaney, 
Michelle 

Behavioral 
Health 

8/2/2019 n/a n/a n/a QuIRC 

Long Term Outcomes for 
Patients Placed on 
Involuntary Commitment 
for Substance Treatment 
by a medical provider at 
Denver Health 

Gaffaney, 
Michelle 

Behavioral 
Health 

12/5/2019 n/a n/a n/a QuIRC 

Colorado Health Network 
Contract Hermione Hurley 

Hermione 
Hurley 

Behavioral 
Health 

1/1/2019 12/31/2020 $34,821.00 Colorado 
Health 

Cayuse 

 

2019 Publications 
The goal of the Center for Addiction Medicine’s Knowledge Management Workgroup is to enhance information systems 
to systematically improve processes, generate new knowledge, and drive organizational outcomes. A total of 17 Denver 
Health substance-related manuscripts or reports were published in 2019.  Publications listed were submitted to the 
Office of Research or the Center for Addiction Medicine by authors.  
 

Denver Health’s 2019 Substance-Related Peer-Reviewed Publications 

Abara WE et al. 2019. Age-related Differences in Past or Present HCV Infection among People Who Inject Drugs - 
National HIV Behavioral Surveillance, Eight U.S Cities, 2015. J Infect Dis. 2019 Mar 27;. doi: 10.1093/infdis/jiz142. [Epub 
ahead of print] PubMed PMID: 30915477. 
Binswanger IA et al. 2019. Development and evaluation of a standardized research definition for opioid overdose 
outcomes. Subst Abus. 2019;40(1):71-79. doi: 10.1080/08897077.2018.1546263. Epub 2019 Mar 15. PubMed PMID: 
30875477; PubMed Central PMCID: PMC6579660. 
Black JC et al. 2019. Changes in mortality involving extended-release and long-acting opioids after implementation of a 
Risk Evaluation and Mitigation Strategy. Pain Med. [Epub ahead of print] 
Black JC et al. 2019. Redesign of Survey of Non-Medical Use of Prescription Drugs Program improves benchmark 
estimates. RADARS® System Technical Report, 2019-Q1. 
Donnelly JA et al. 2019. Applying National Estimates of Adults With Indications for Pre-Exposure Prophylaxis to 
Populations of Men Who Have Sex With Men and People Who Inject Drugs in Colorado: Modeling Study. JMIR Public 
Health Surveill. 2019 Jan 16;5(1):e11113. doi: 10.2196/11113. PubMed PMID: 30664481; PubMed Central PMCID: 
PMC6351984. 
Hyer J et al. 2019. Self-Reported Alcohol, Tobacco, and Marijuana Use in Pregnant Women with Depressive 
Symptomatology. American Journal of Perinatology. Retrieved https://doi.org/10.1055/s-0039-1692685 
Kaucher KA et al. 2019. Evaluation of an emergency department buprenorphine induction and medication-assisted 
treatment referral program. American Journal of Emergency Medicine 2019. 
Lebin JA et al. 2019. Scoring the best deal: Quantity discounts and street price variation of diverted oxycodone and 
oxymorphone. Pharmacoepidemiol Drug Saf. 2019 Jan; 28(1):25-30. 
Lint M et al. 2019. Associations Between School-Based Substance Use Treatment and Academic Outcomes. Journal of 
Child and Adolescent Psychopharmacology. 
Nelson A et al. 2019. Benzodiazepines vs barbiturates for alcohol withdrawal: Analysis of 3 different treatment 
protocols. American Journal of Emergency Medicine 2019. 
Ng PC et al. 2019. Adolescent exposures to traditional and novel psychoactive drugs, reported to National Poison Data 
System (NPDS), 2007-2017. Drug Alcohol Depend. 2019 Sep 1;202:1-5. 
Prieto JT et al. 2019. “Monitoring opioid addiction and treatment: Do you know if your population is engaged?”. Drug 
and Alcohol Dependence 2019. 
Prieto JT et al. 2019. "The Detection of Opioid Misuse and Heroin Use From Paramedic Response Documentation: 
Machine Learning for Improved Surveillance". Journal of Medical Internet Research 2019. 
Simpson SA. 2019. A Single-Session Crisis Intervention Therapy Model for Emergency Psychiatry. Clinical Practice and 
Cases in Emergency Medicine 3, no. 1 : 27–32. 
Simpson SA. 2019. A Survey of Clinical Approaches to Suicide Risk Assessment for Patients Intoxicated on Alcohol. 
Psychosomatics 60, no. 2: 197–203. 
Wang GS et al. 2019. Brief report: Characterization of marijuana use in US college students by state marijuana 
legalization status as reported to an online survey. Am J Addict. 2019 Jul; 28(4):266-269. 

Wang GS et al. 2019. Novel Drugs of Abuse. Pediatr Rev. 2019 Feb;40(2):71-78. 

 

What 
people  
are 
saying 
about 
CAM:

WHAT IS NEXT FOR CAM

•	 Build out a philanthropy  
campaign with the Denver Health 
Foundation.

•	 Focus on enhancing retention 
once patients are linked to care.

•	 Expand the hub and spoke model 
to meet the needs of patients  
with alcohol and amphetamine 
use disorders.

COORDINATED ADDICTION SERVICES
Highlights of Innovative Linkage Programs: 

RESEARCH & EVALUATION

 

67	Substance-Related Active Projects 
	 (related to research, operations/evaluation, and training) 

17  Substance-Related Publications 

Established a novel evaluation model  
to measure the Opioid Continuum of Care  
and finalized 2 baseline reports 
(focusing on newly identified individuals and all  
opioid patients in care).  
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Treatment  
on Demand: 

553 
PATIENTS 
inducted on Medication- 
Assisted Treatment (MAT) 
in the hospital/emergency 
department and completed 
biopsychosocial assessment 
with therapists to help link 
patients to ongoing care, of 
which 67 % linked to care and 
54% were retained in care  
for 60 days.
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Grants:
Ongoing Grant Funding  
2017-2019:	 $4.9M 
Operational (6 grants)

Newly Awarded Grants  
in 2019: 	 $8.8M

	 Research  
	 (5 grants)	 $6.5M

	 Telehealth treatment  
	 (2 grants)	 $1.5M

	 Operational  
	 (1 grant)	 $750,000 

Education & Promotional Efforts

“Everything was great. They 
didn’t make me feel like trash 
like some places do for being 
an addict.”  
	 – CAM Patient

 
“We’re going to treat addiction 
like every other disease. That’s 
the fundamental concept of 
the Center for Addiction  
Medicine: no wrong door.”  
	 – Dr. Josh Blum, 

	 Ambulatory Care Services
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50 Media  
stories 
of CAM (69% local,  
31% national) which 
potentially reached  

20 million 
people 

2 webpages 
developed  
for professionals:  
www.denverhealth.org/cam 
& patients: www.denver-
health.org/addiction

100+  
community 
members
came together  
to acknowledge  
those we’ve lost  
for Overdose  
Awareness Day 2019.

70+ hours 
of substance-related 
education/training 
conducted for  

1000+ 
participants  
(medical students, resi-
dents, fellows, providers, 
nurses, community  
partners, etc.) 

2019 CAM Projects

2019 CAM Publications

Academy of Consultation-Liaison Psychiatry
American Association for the Treatment of Opioid Dependence
American Correctional Association
American Society of Addiction Medicine
Missouri Institute of Mental Health Annual Addiction Science
National Commission Correctional Health Care
National Institute on Drug Abuse

Colorado Health Care Association
Opioid & Other Substance Use Disorders Study Committee  
    	at the Colorado Legislature
University of Colorado School of Medicine -  
	     Department of Psychiatry
University of Denver’s Behavioral Health Summit

Clinical Operations Leadership Team
Denver Health Board of Directors
Executive Staff
Grand Round
Lean Excellence Exchange 
Organizational Leadership
 

National  
Professional 
Conferences

Local Professional 
Conferences/
Meetings 

Denver Health 
Leadership 
Meetings

CAM was presented at: 

7

4

6

CAM Baseline Reports

Community  
Line: 

514 
VOICEMAILS 
left by community members
99% received a call-back 
from a behavioral health  
educator, of which 38% 
received information on 
opioids and 19% had referrals 
made for opioid treatment, of 
those referred 55% linked to 
care (at FQHC, ED or OBHS). 

https://www.denverhealth.org/-/media/files/pdf/cam%20teaching%20activities%202019
https://www.denverhealth.org/for-professionals/center-for-addiction-medicine/innovative-programs?sc_lang=es%3fservices%3dtrauma%7ctrauma%2bpediatric%7ctrauma%2borthopedic%2btrauma%3fservices%3dprimary%2bcare%2binternal%2bmedicine%3ftt%3dgeneral%2bdenver%2bhealth
http://www.denverhealth.org/cam
http://www.denverhealth.org/addiction
http://www.denverhealth.org/addiction
https://www.youtube.com/watch?v=AYeTwJo8TNI&feature=emb_logo
https://www.youtube.com/watch?v=AYeTwJo8TNI&feature=emb_logo
https://www.denverhealth.org/-/media/files/pdf/cam-projects-2019.pdf
https://www.denverhealth.org/-/media/files/pdf/cam%20publications%202019
https://www.denverhealth.org/-/media/files/pdf/cam%20final%20report%20combined

