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CENTER FOR ADDICTION MEDICINE.
Annual Report

Letter from Directors

In 2019, Denver Health furthered the development of the Center for
Addiction Medicine (CAM) as a strategic growth initiative. The CAM'’s
staff established a robust structure to coordinate a broad range of
addiction services, research and evaluation, education and promo-
tional efforts across the Denver Health system and the community.
The CAM's dedicated stakeholders took part in a multi-day strategic
planning event providing the center with a clear vision for our future.
The center welcomed its first staff member, Brooke Bender, MPH. She
quickly became a champion of the CAM's four strategic goals - listed
at right — working closely with stakeholders and Denver Health
personnel. The CAM's enthusiasm for the provision of compassionate
care has seen the cooperation of Denver Health’s Human Resources
Department and Denver Health Medical Plan, ensuring the “no wrong
door” approach is made available to employees and their family
members. We effectively modernized 42 CFR Part 2 (confidentiality
requirements for substance use disorder patient records) in the
electronic health records system, allowing access to substance
treatment service notes for clinical purposes across the Denver
Health system. Through publications, national and local presentations,
and internal education, the CAM continued to address the burden

of substance misuse in Denver. Along with the CAM’s broad range

of addiction programs, medical resources, administrative support
departments, external partners, and compassionate healthcare
providers, the center worked to form a comprehensive hub and spoke
treatment model across the Denver Health system. The CAM is filling
gaps in treatment and treating substance misuse like any other
chronic medical condition.
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CAM 5 YEAR STRATEGIC GOALS

STRUCTURE OF CAM

Overarching Goal:
Coordinate the essential health
services for persons with substance

use disorders.

Vision:

To be a compassionate model for the
prevention and treatment of
substance misuse, to transform lives
and to educate all.

Guiding Principles:
The Center for Addiction Medicine is

committed to:

¢ Dignity and equity

¢ Community collaboration

e Passionate professionals

« Innovative prevention, treatment,
research, and education
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INCLUSIVE AND
COMPASSIONATE CARE
Ensure inclusive and
compassionate care
where all health care
professionals treat
patients with sub-
stance use disorders
with respect and
dignity, and improve
patient outcomes.

Goal 2:
FISCAL GROWTH AND
FINANCIAL PARTNERSHIP

Enhance internal
and external revenue
streams to ensure
quality services are
accessible far into
the future.

IMPLEMENTED GOVERNANCE & WORKGROUPS
Based on the four strategic goals, we've implemented a governance structure and

workgroups to ensure the CAM is successful. Leaders and members have worked to create
charters and metrics to measure success for each workgroup.

Goal 3:
KNOWLEDGE
MANAGEMENT

Enhance information
systems to system-
atically improve
processes, generate
new knowledge and
drive organizational
outcomes.

P Governance Structure

Goal 4: @

FULL CONTINUUM
OF CARE

Strengthen the
continuum of care
for people with
substance use
disorders throughout
the Denver Health
system and beyond.
Ensure that patients
receive the right level
of care for their
individual needs.
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http://cm.denverhealth.org/sitecore/shell/Applications/Content%20Manager/-/media/d68b193df569462088a2273b1bd5ffe6.ashx?db=master&la=en&vs=1&ts=20200213t0017241029
https://www.denverhealth.org/-/media/files/pdf/cam1910%2006%20opiod%20hub%20and%20spoke%20h%20camversion
https://www.denverhealth.org/-/media/files/pdf/cam1910%2007%20governance%20structure

COORDINATED ADDICTION SERVICES Education & Promotional Efforts
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Research 0 Local Professional colorado Health Care Association Ambulatory Care Services

Opioid & Other Substance Use Disorders Study Committee
(S grontS) Conferences/ at the Colorado Legislature
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Department of Psychiatry
University of Denver’s Behavioral Health Summit

(2 grants)

Operational 6 Denver Health Clinical Operations Leadership Team
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https://www.denverhealth.org/-/media/files/pdf/cam%20teaching%20activities%202019
https://www.denverhealth.org/for-professionals/center-for-addiction-medicine/innovative-programs?sc_lang=es%3fservices%3dtrauma%7ctrauma%2bpediatric%7ctrauma%2borthopedic%2btrauma%3fservices%3dprimary%2bcare%2binternal%2bmedicine%3ftt%3dgeneral%2bdenver%2bhealth
http://www.denverhealth.org/cam
http://www.denverhealth.org/addiction
http://www.denverhealth.org/addiction
https://www.youtube.com/watch?v=AYeTwJo8TNI&feature=emb_logo
https://www.youtube.com/watch?v=AYeTwJo8TNI&feature=emb_logo
https://www.denverhealth.org/-/media/files/pdf/cam-projects-2019.pdf
https://www.denverhealth.org/-/media/files/pdf/cam%20publications%202019
https://www.denverhealth.org/-/media/files/pdf/cam%20final%20report%20combined

