
 

Lean Academy Gold and Gold Plus Cer�fica�on 
Checklist 

 
We are excited that you want to take this journey with us!  Here is what you need to know for the Gold and 
Gold Plus Cer�fica�on process. 
 
Required Course Work 
Bronze and Silver level cer�fica�on must be successfully completed prior to applying for Gold Cer�fica�on. 
 

 
 
Exam  
Upon the comple�on of the required course work and submital of the applica�on, atendees seeking 
cer�fica�on are required to take a mul�ple-choice exam to demonstrate their knowledge about the subject 
mater they learned during DHLA sessions. Exams range from 30-50 ques�ons, are �me-restricted, and can 
be repeated if a passing score of 90% was not obtained. Exams are open note and can be taken following 
the comple�on of the course work.  
 
Por�olio  
Cer�fica�on PLUS requires the submission of a por�olio that answers a series of ques�ons about the Lean 
work (i.e., samples of your work or projects) a candidate has engaged with, lead, or completed. The 
por�olio must show evidence of applica�on of the candidate’s Lean knowledge to solve real world business 
challenges at the enterprise level. Prior to submi�ng the por�olio, complete the Gold Por�olio Applica�on. 
 
Below are the steps to ge�ng to your Gold Cer�fica�on: 
 
For the Gold Cer�fica�on: 
☐ Successfully complete Bronze and Silver Cer�fica�on 
☐ Atend LMS Strategic Planning & Deployment and one of the SP&D Deep Dive courses noted above 
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☐ Complete the applica�on to review your coursework 
☐ Lean Academy will send you a link to the exam within 7-10 business day 
☐ Successfully complete the Gold exam (90% to pass) 
☐ Lean Academy sends approval of Gold Cer�fica�on within 10-14 business days! 
 
For the Gold Plus Cer�fica�on, in addi�on to the above coursework and exam: 
☐ Complete three separate samples or projects of your work 
☐ Request the Gold Por�olio Applica�on from leanacademy@dhha.org 
☐ Complete and return the Gold Por�olio Applica�on along with your por�olio to leanacademy@dhha.org 
☐ Lean Academy reviews and approves (or sends back clarifying ques�ons) of the por�olio within 90 days 
☐ Lean Academy sends approval of Gold Plus Cer�fica�on! 
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